University of Vocational Technology: Emergency Fuel Crisis Response
Effective Period: 18th March 2026 – 30th April 2026 
1.  Academic Delivery Strategy: Hybrid & Remote Mode
To conserve fuel, the university will transition to a hybrid model until 1st May 2026.
· Lecturers: All lecturers will conduct sessions in 100% online/ Hybrid mode.
· Practical Sessions: Students will come to campus only for essential laboratory practical.
· All other non-essential practical will be postponed and will be rescheduled after April 2026.
· Infrastructure:
· Theory lectures will be conducted via Zoom/Microsoft Teams following existing timetables.
· Learning Management System (Moodle) for all notes and assessments will be used.
· Examinations: All End semester/ Final examinations will be conducted as planned physically, other formative assessments will be conducted online where possible, using LMS and other platforms such as Google Classroom. 

2. Staff Working Model & Meetings
· Academic Staff:
· Work from Home: Academic staff may work from home at their discretion, if their physical presence on campus is not required. Unless needed by the HOD/Deans for physical presence on campus.  

· Non-Academic Staff:
· Work schedule for non- academic staff will be provided by their respective sections/ units.
· On-campus workdays will be informed by the relevant Section Heads.

· Key appointments: 
Senior leadership and executive staff (VC, Deans, Exec Admin staff) will maintain a three-day on-site work week to oversee institutional operations and support staff in adapting to new guidelines. It is their responsibility to ensure all activities proceed without disruption and to manage the productivity of off-campus staff by monitoring and registering their progress on assigned tasks. 


· Meetings:
All high-level meetings—including Board of Governors (BOG), Academic Council (AC), Faculty Boards (FB), and all other committee meetings will be conducted online or hybrid mode.
3. Energy Conservation Measures

Mid-Week Energy Conservation
In line with our energy-saving measures, Wednesday will be a remote work day for the entire university, except for essential service staff. Consequently, any tasks requiring physical presence or face-to-face coordination should be scheduled for Tuesday to prevent any interruption in operations. All staff are expected to remain productively engaged with their assigned responsibilities while working off-campus.
Air Conditioning (AC) Policy:
· AC units in all sections will only be switched on after 9:00 AM.
· AC units for other locations remains restricted to server rooms (24/7) and specialized labs requiring climate control.
Other measures
· Where possible, activities conducted using daylight, and all lamps will be switched off. 
· Staff will be encouraged to use stairs instead of lifts.
